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The Farm
The farm is located in the village of Holme Lacy, and extends from the alluvial
soils of the Wye floodplain, through gravel terraces and up to a height of 450 feet
(137 m) above sea level on the valley slopes, where there are red clay-loam soils.
The Holme Lacy Campus estate totals 224 hectares, including 55 hectares of
woodland (some of it ancient woodland) and 155 hectares of farmland. The farm
comprises approx 43.5 hectares of permanent pasture or long term leys, including
the partly wooded Deer Park, 5.5 hectares of cider apple orchards and 106
hectares of land suitable for arable/vegetable cropping.

Sheep grazing the
permanent pasture.

Farm Management, Sustainability, Organic Farming
and Education
The management of Pound Farm is aimed at making the production for food and
use for the countryside more sustainable. This requires a farming system which
effectively addresses all the issues that make up sustainable land use:









Minimizing the use of finite resources
Avoiding pollution
Providing acceptable conditions for livestock
Producing quality food
Enhancing wildlife and landscape
Enabling viable livelihoods
Supporting the vitality of rural economies and the diversity of rural culture
Sustaining the resources available for growing food and supplying other
public benefits over time

Pound Farm is also managed as a training resource providing opportunities for full
and part time students to actively take part in hands-on practical projects.
All this is feasible if the farm is able to function as a profitable business.
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The Organic farming system at Pound Farm addresses these issues.















Fertilisers are not used, but Lime is applied as and when necessary.
The Farm Yard Manure produced from housing the cattle and sheep
through the winter, horse muck from the equine unit, and a supply of grass
cuttings from Herefordshire Housing, is mixed to form a high quality
compost, which can spread on the arable rotation land.
Using a legume crop, such as beans or peas in the arable rotation, will fix
nitrogen in the soil.
Short-term leys with Red Clover, White Clover and Lucerne will help fix
nitrogen in the soil, and provide a source of protein for the livestock.
There is ample barn space to accommodate the sheep and cattle during
the winter. Reducing the intensity and stocking density of the livestock
improves health and minimises their exposure to disease.
Winter feed consists of silage, hay, straw, cereal mix, and stock-feed
potatoes, all home-produced. The only bought-in feedstuffs are organic
cattle & sheep minerals, and a small amount of lamb milk powder for
orphan lambs.
Only veterinary products approved by the Soil Association and detailed in
the farm’s Annual Herd Health Plan, are used.
Organic seeds for potatoes, arable crops and grass reseeds are bought in
each year, and some home-saved seed is also used.
The farm retail side continues, with our organic potatoes. A number of retail
outlets now stock our organic potatoes, including a large box scheme in
London via Abel & Cole.
Pound Farm is in the Higher Level Stewardship Scheme, and the Organic
Entry Level Stewardship Scheme, both of which involve protection of
wildlife habitats and a commitment to conservation and good farming
practice.
The Farm is a learning resource, and a focal point for discussion and
research.

Personnel
Daniel Seaborne (Farm Manager) and Lee Hicks (Farm Worker) have worked at
Pound Farm for many years. They have a wide experience and an excellent
knowledge of the farm, which is regularly updated by attending training courses
e.g. forklift, chainsaw, Soil Association workshops, grain and arable production
courses. Frances Keogh works part-time as the Farm Administrator.

Infrastructure
The farm has adequate buildings for winter housing of livestock. Further
investment also needs to be put into the general buildings, fences and track
maintenance, however the farm has to adhere to a strict budget in order to contain
costs.
The Sheep Shed has a lean-to with toilets & washing facilities
incorporated. A more modern grain storage facility is needed to meet the ever
more stringent storage rules. The current farm buildings will hopefully be renewed
or relocated, pending re-development of the current site.
There is a short term site for the composting, which is registered with the
Environment Agency.
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Machinery
The farm has four tractors, a Claas 620 with gps, a John Deere 6530, a John
Deere 6110, and also a JCB Loadall 526.
The farm has its own machinery
for carrying out all cultivations,
drilling, planting and weed control in
cereals. It also has a mower for the
hay and silage.
Contractors are used for combining
the cereals, potato planting &
harvesting, silage making, and
and big baling the hay and straw.

Mowing silage

The JCB Loadall is used throughout the year to produce/turn compost for the
farm. The machine is very good at producing quality compost, but it is very time
consuming. The farm now takes approx 50-80 tonnes of grass cuttings per year
from Herefordshire Housing, which is incorporated with the FYM to produce the
compost.
We have a good relationship with neighbouring farmers, and are able to hire
machinery and equipment such as muck spreaders, trailers, and cultivation
equipment which with our low usage, and the high cost of the machinery we could
not justify buying.

Soils and Compost
An initial comprehensive soil analysis programme to provide base line information
has been completed, and routine soil analysis is now on-going. Fields in the
arable rotation will probably be tested annually to monitor their nutrient levels, pH,
and organic matter levels, whereas the permanent pasture will probably only be
tested once every 5 years.
Soil Analyses done by NRM Laboratories in September 2018
All sampling by hand to 15cm.
INDEX
Field Name

Cropping

pH

Phosphorus

Potassium

Magnesium

Mill Field

Spring Barley into Field Beans

6.2

3

1

4

Brick Kiln

Grass Ley in to Winter Wheat

7.1

1

1

3

Primrose
Bank

Winter Wheat into Winter Oats

6.3

2

1

3

Line Bank

Winter Oats into Potatoes Main

5.5

1

2-

3

Park House

Potatoes Main into Winter Oats

6.1

2

1

3

Apostles

Grass Ley into Winter Wheat

6.4

1

1

3
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Soil organic matter trends
These four fields were tested for organic matter levels in 2001 when the farm was
converted to organic. There have been fluctuations over the years, but all four
fields have improved their level of organic matter, with an average increase of
1.5% from 2001 to 2017 (0.1% per year). Improving soil organic matter takes
many years. The levels they are at now are classed as “Good”.

Field Name

2001
OM %

2003
OM %

2007
OM %

2009
OM %

2012
OM %

2017
OM %

Increase
2001 - 2017

%
increase
per year

Mill Field

2.5

3.2

2.7

2.4

3.1

4.9

2.4

0.15

Birch Grove 1

3.0

3.2

3.5

4.7

1.7

0.1

Park House

2.6

4.7

2.9

3.9

1.3

0.08

Brick Kiln

3.2

3.8

.6

0.04

AVERAGE

2.8

4.3

1.5

0.1

2.2

2.6

Before becoming organic, fertilisers, including rock phosphate, potassium
sulphate, and lime, would have been used to correct any deficiencies. Now lime,
compost, legumes in the arable rotation, and clovers & lucerne in the grass are
used. Organic matter tends to be low in fields which have been in long term
arable cropping, and composting the manure which is applied helps to improve
this.

Weather statistics
Monthly rainfall and average soil temperatures (from the farm weather station)
Total monthly
rainfall mm

Highest daily
rainfall mm

September 2019

81.2

20.6

October 2019

145.6

59.2

November 2019

114.6

19.6

December 2019

99.8

13.8

January 2020

87.4

16.6

February 2020

434.4

115.6

March 2020

39.0

8.2

5–9 C

April 2020

37.4

9.8

7.5 – 12 C

May 2020

2.2

1.0

9.5 – 15 C

June 2020

67.4

13.0

12.5 – 19 C

July 2020

40.0

7.4

15 – 17.5 C

August 2020

137.2

28.8

15 – 20 C
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Range of soil temp @
10cm depth
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o
o

o
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o

Livestock
Pound Farm operates a Clean Grazing System for the Cattle and Sheep. This
means that the sheep and cattle do not graze together, and any one field will only
have either sheep or cattle grazing on it in any particular year. If a field is grazed
with sheep during one year, it will be grazed with cattle the following year, and
vice versa. This system is to help break the worm cycle, and is so far proving
successful, and traditional worming treatments have not been required as a
routine. Worm egg counts are monitored and the animals are visually checked for
signs of worms, and treatment is carried out if necessary.
By breeding our own replacement stock for both cattle & sheep, from the better
performers, we can also work towards improving herd health and achieving a
natural resistance to worms.

Cattle
The Holme Lacy herd of Cattle are all pedigree Herefords, and are all registered
with the Hereford Cattle Society. The Farm breeds its own replacement cattle,
and 5 to 8 heifers will enter the breeding herd each year, calving down at around
two years old. Replacement heifers are put in calf to an AI bull, or a newly
purchased bull.
Cattle Numbers as at 31/07/20:Breeding Cows

43

Breeding Bulls

5

Bulling Heifers born 2018

6

Finishing Heifers born 2018

11

Finishing Steers born 2018

2

Heifers born 2019

16

Steers born 2019

14

Bull calves born 2020

20

Heifer calves born 2020

20

The main calving period is April/May, and the
calves are weaned at 8-10 months old, in
December/January. The bull calves will also be
castrated at this time.
At age approx 12 months, when the growing
cattle go out for their second season at grass
they are given a Tracesure 24/7 Smartrace
bolus, to keep up their levels of cobalt,
selenium and iodine, both trace elements which
are essential for good growth and health.
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All of the cattle are housed from November or
December through to March.
One problem which does seem to recur each
year is New Forest Eye (an eye infection
spread by flies), and this is treated with
antibiotic Orbenin (Opticlox) eye ointment.

We are consistently have animals
ranking in the top 1% in the Hereford
Breed Plan, which benchmarks with
other Hereford Cattle breeders for
traits and performance figures such
as: 600 day weight, eye muscle area,
retail meat yield, ease of calving.
We have been in and out of TB restrictions over the last few years, and this has
caused problems for entering cattle in shows. In the past we have taken animals
to the Three Counties Show and the Welsh Winter Fair.
Details of some sales of finished cattle sent to Meadow Quality in 2020:No. &
type

Av. Age

Dead wt

Grades

Price per
kg

Price/head

5 steers

22 months

327.6 kg
317.9 kg
325.4 kg
343.8 kg
329.4 kg

O+4L
O+4L
O+4L
R4L
O+4L

£3.85
£3.85
£3.85
£4.00
£3.85

£1261.26
£1223.92
£1252.79
£1375.20
£1268.19

3 steers

23-24 months

351.4 kg
353.0 kg
341.3 kg

O+4L
O+4L
R3

£3.50
£3.50
£3.65

£1229.90
£1235.50
£1245.75

2 heifers

24 months

291.0 kg
320.6 kg

O+4L

£3.50

£1018.50
£1122.10

3 steers

25 months

301.2 kg
323.8 kg
307.2 kg

O+3
O+3
O+4L

£3.85

£1159.62
£1246.63
£1182.72

2 Steers

24 months
27 months

304.4 kg
270.8 kg

O+3

£4.40

£1339.36
£1191.52

th

16 February
2020

th

5 April 2020

st

31 May
2020
th

5 July 2020

Some Breeding Cattle Sales and Purchases & Cull Sales in 2019/20:December 2019 - 2 cull cows sold 12yr old £1008.50 & 5yr old £756.51
May 2020 - 1 pedigree Hereford breeding bull sold for £1500
May 2020 - 1 pedigree Hereford breeding bull (Olympus L1 Apollo) purchased for
£2000
8

Sheep
The Farm currently runs a flock of approximately 350 purebred Lleyn ewes, and
12 entire rams (Lleyn, Easy Care, Charollais). As with the Hereford Cattle, the
ewe lamb replacements are home-bred, with approximately 50 entering the
breeding flock each year.
Approximately 100 ewes are bred to the purebred Lleyn & Easy Care rams, to
provide sufficient ewe lamb replacements. We are using Easy Care rams which
are a natural wool-shedding breed, in order to produce Lleyn x Easy Care ewes
with the mothering ability of Lleyns combined with the wool-shedding.
The remaining ewes are put to terminal (meat producing) Charollais sires. Of
these approximately 80 ewes are tupped early (September/October) to lamb in
February/March to give the students hands-on experience of lambing.
Since trialing a Suffolk, a Meatlinc, and a Charollais tup on the March lambers, we
have been buying Charollais tups as terminal sires since Autumn 2007, because
the Charollais tup threw lambs with good growth & muscle traits and good carcase
confirmation, from Lleyn ewes. Current rams are 4 Charollais, 2 Easy Care, and
3 Lleyn & 2 Blue Texel, and 2 teasers.
The 2020 April lambers (not including the ewe lambs) scanned at a lambing
percentage of 189% prior to lambing. The lambing percentage to point of sale is
likely to be 155%.
The early lambers are housed from late
December to March, and go out when they
have lambed. While they are inside they
are fed on silage, and for 6 weeks prior to
lambing they also have a home produced
cereal mix.
The April lambers are housed from January
to mid March, and are fed on good quality
silage while they are housed. They will
lamb outside.
Nearly all the finished lambs are sold through ABP at Yetminster, and Meadow
Quality at Merthyr Tydfil.
Details of some sales are:

March/April 2019

Average
Deadweight
19.93 kg

Av. Price
per Kg
£3.79

Av. Price
per lamb
£75.53

33

April/May 2019

19.20 kg

£3.81

£73.15

103

April/May 2019

20.24 kg

£4.21

£85.21

th

24

March 2020

19.63 kg

£5.37

£105.41

th

27

March 2020

19.31 kg

£5.53

£106.78

Date sold

Number

When born

5 September 2019

44

th

th

25 October 2019
th

20 December
2019
11 June 2020
8 July 2020

Cull ewe prices ranged from £40 to £97 per head.
Cull ram prices ranged from £40 to £116 per head.
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Crops
Main Crop Harvest Yields in 2019 & 2020
Crop

2019
Area ha

2019
Total yield

2019
Av Yield

2020
Area ha

2020
estimated
Total yield

2020
estimated
Av Yield

Winter Wheat

19.41

98 t

5.04 t/ha

19.39

78 t

4.02 t/ha

Winter
Oats

22.8

100 t

4.39 t/ha

23.65

84 t

3.55 t/ha

Winter Beans

9.76

35 t

3.59 t/ha

6.0

6.0

1.0 t/ha

Spring
Barley/Pea mix

8.33

45 t

5.4 t/ha

12.63

49 t

3.88 t/ha

Potatoes

4.64

99 t

21.33 t/ha

6.44

Not yet
harvested

Average sale prices for the 2019 harvested crops & estimated sale price of 2020
harvested crops : 2019
Feed Wheat per tonne
£260 - £280
Milling Oats per tonne
£280 - £300
Feed Beans per tonne
£360
Potatoes for retail per tonne
£500

2020
£220 - £240
£270 - £290
£320
£500

Some C2 organic seed is bought in each year – this is fully tested and certified
disease free. Some home-saved seed is also used if the crop was bought as C2
seed the previous year. Home saved seed is cleaned and germination tested.
When new varieties are required the C2 seed is always bought in.

Planting Potatoes

The varieties bought in 2020 were:Rudolph (£645 per tonne)
Marfona (£645 per tonne)
Home-saved varieties used were
Twister and Twinner

Other seed costs for the 2020 harvest were:Winter Wheat var.Siskin @ £570 per tonne
Winter Oats var Mascani @ £580 per tonne
Spring Barley/pea mix @ £685 per tonne
Winter Beans var.Tundra home saved @ £360 per tonne
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Some contractors costs (excl VAT):
Potatoes: – Bed tilling/Bouting out/De-stoning & Planting £432 per ha
Silaging – 1st cut forage harvesting £54.30 per ha
Silage baling & wrapping - £3.30 per bale
Big baling hay - £3.50 per bale
Big baling cereal straw - £3.30 per bale
Combining Cereals - £74 per ha

Big baling
oat straw

Proposed Cropping for the 2020-21 season:Winter Wheat ………….
Winter Oats
Winter Beans
Spring Barley/Pea mix
Potatoes
Legume Ley

17.8 ha
23.3 ha
10 ha
13 ha
4 ha
31 ha

Rotations are very important for minimising disease, and maintaining or improving
the soil nutrient levels. Two examples of typical rotations are :Brick Kiln (9.32ha)

Apostles (4.77 ha)

2014/15

Winter Oats

2014/15

Winter Beans

2015/16

Legume Ley

2015/16

Winter Oats

2016/17

Legume Ley

2016/17

Legume Ley

2017/18

Legume Ley

2017/18

Legume Ley

2018/19

Winter Wheat

2018/19

Winter Wheat

2019/20

Winter Oats

2019/20

Potatoes

2020/21

Potatoes / W Beans

2020/21

Spring Barley/Pea mix
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Conservation Schemes
Pound Farm entered the Higher Level Stewardship Scheme in December 2013, to
run for 10 years. The Organic Entry Level Stewardship (OELS) Scheme also
started on the same date, to run for 10 years. All this has led to a variety of
conservation work being undertaken around the farm, including: Felling of 4ha of conifer woodland, to return it to park land
 Reverting 4ha of arable rotation land to permanent pasture
 Reversion of the River Wye flood plain from arable to permanent pasture
 Field margins
 Conservation headlands
 Hedgerow restoration
 Re-planting parkland trees
The HLS should bring in approx £9,800 per year, with additional capital payments
of £19,000 per year for the first 3 years. The OELS will bring in approx £13,500
per year. This is a useful contribution to many of the conservation activities that
we, as an organic farm, would like to undertake. However, the grant is unlikely to
cover much more than the costs involved in implementation.

Woodland Scheme
The farm is now more actively involved in the management of the woodlands.
Phil Webb, a forestry consultant, helped set up a 5-year management plan which
started in 2018. Mark Potter, another forestry consultant, has taken over from Phil
Webb, to advise on the scheme for the next few years.
A range of woodland types are widely dispersed around the farm in a number of
separate compartments.
These include: maturing commercial conifer plantations (Norway Spruce);
 young broadleaved woodlands recently planted under the Farm Woodland
Premium Scheme (Oak, Ash, Sweet Chestnut);
 linear woodlands associated with the disused railway line and comprising
naturally regenerated broadleaves (mainly Ash);
 mature broadleaved woodland areas (Oak & Ash);
 riverbank woodland along the river Wye (Ash & Alder).
In August 2011, 3.7ha of Norway Spruce in Brick Kiln Wood was commercially
felled and sold (income £18 per tonne standing and the yield was approx 700
tonnes).
In August 2013 a further 4ha was felled which yielded 1000 tonnes @ £22 per
tonne.
In 2014, with the HL Stewardship work, a further 4ha was clear-felled, plus an
additional 3ha in Brick Kiln Wood. Income from the sale of wood was approx
£42,000 for around 1800 tonnes. Brick Kiln Wood was re-planted with conifers.
This woodland management enables us to plant more young trees on a regular
basis so that we can teach a wide range of woodland husbandry tasks at different
growth stages.
Western Red Cedar and straw from the College estate have been used in the
construction of the Straw Bale Café, and it’s extension. In 2014 the Cedar was
used to clad the new machinery workshops.
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Education Programmes at Pound Farm
Pound Farm is a valuable training resource whilst at the same time operating as a
profitable commercial enterprise. Each year our facilities are utilized by a large
number of students, clients and general public who take part in activities, training
programmes, meetings, forums, and functions. The size and diversity of the farm
provides an invaluable learning resource and focal point for discussion and
research.
Full and part time training courses
Holme Lacy Campus offers a wide range of full and part time courses within the
land based sector. The Farm and estate are used daily to help provide specialist
training to students studying in agriculture, forestry and arboriculture, animal care,
and outdoor education.
Activities such as hedge planting and laying, fencing, cultivation, tree felling and
stock work are just some of the activities integrated into the running of the farm.

Conservation work clearing brambles

Farm tours
Farm tours are a popular event. Each year a wide range of organisations, student
groups, research bodies and general public take part in tours of the Campus
Estate and Farm. Tours are a good way to promote the College, the farm and it’s
produce and to discuss the benefits of organic farming to the environment.
External Farm Contacts
The Farm has many links with outside organisations including Wye & Usk
Foundation, Wye Valley AONB, Herefordshire Wildlife Trust, Hereford Cattle
Society & Hereford Cattle Breeders, Institute of Organic Training & Advice,
Herefordshire Rural Hub, Natural England & Catchment Sensitive Farming,
Agricuture & Horticulture Development Board (AHDB), Farm Herefordshire,
Herefordshire Federation of Young Farmers Clubs, and local farmers.
In addition, external events are hosted on the estate, examples being a Clover
workshop, Soil Management workshop, Water Quality workshop, Orienteering and
Cross Country days, and the HFYFC Ploughing Match.
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